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In the intense, demanding
world of private equity, the
stakes for successful
transformation are even
higher than the benchmarks
in typical corporate
environments. The unique
features of private equity,
such as the intensity of the
investment lifecycle, the
urgent need for rapid value
creation, and the imperative
of a profitable exit, all
demand a specialised
approach to managing
change. The Transformation
Management Office (TMO) is
pivotal to this, but sadly we
often see the nuances of
private equity overlooked
until it’s too late.  

In our experience, there are
a number of unique facets to
Transformation Management
Offices (TMOs) that should
be factored into their
approach:  
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 – contrasting sharply with
traditional corporate
environments where
strategic transformations
are may be carried out at
a more sustainable pace. 

Every transformation in a
private equity portfolio is
closely watched by
investors as it is critical to
the success of their
investment. The
Transformation
Management Office is
therefore not just a
facilitator of change, but a
driver of the investor’s
overall strategy. The
success, or failure, of a
TMO’s initiatives can
directly influence the PE
firm’s market reputation
and ability to raise future
funds. Transformation
Management Office’s
must therefore be robust,
with direct access to
senior leadership and the
Board. They need to be
led by individuals capable
of making significant
decisions, often in a short
space of time with limited
data and with Board buy-
in.  
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In private equity, there is
an astonishing array of
complex stakeholders –
from fund management
teams and investors to
portfolio company leaders
and external advisors.
Managing these
relationships, and their
associated expectations, is
a critical function of the
Transformation
Management Office. The
need for regular, detailed
reporting and
transparency is
significantly higher to
keep all parties aligned
and informed. Greater
focus is typically therefore 

In private equity, the
pressure to deliver results
is intensified by the
shorter investment
horizons – typically 3-5
years. This accelerated
timeline means that
Transformation
Management Offices must
hit the ground running,
and prioritise rapid value-
Hicreation strategies, such
as cost reductions,
revenue optimisation, and
technology transformation
that promise quick returns 

4. Intensive stakeholder  
management

1. Accelerated timelines for
value creation

2. High stakes and high
impact

3. Alignment with exit
strategies
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from the acquired
organisation who will have
a different culture and
ways of working. The
Transformation
Management Office must
be critically aware, and to
a certain extent
empathetic, of this
variance whilst still
ensuring the desired
outcomes are met. Failure
to recognise this could
lead to delays in
integration or achieving
the exit state. In our
experience this is
achieved through strong
leadership and ensuring
change management
standards are set,
communicated and
adhered to. 
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required – including
frequent strategy updates
supported by well-
designed dashboards to
help keep stakeholders
engaged and supportive
of the transformation
journey. 

Unlike traditional
Transformation
Management Offices,
those in PE settings may
be deeply involved in
financial engineering
aspects of the portfolio
company – for example,
restructuring debt,
optimising capital
structure, and managing
cash flows to achieve
synergy targets. These
financial manoeuvres are
often integral to the
transformation strategy,
aimed at stabilizing the
company financially and
supporting investment in
growth areas. TMOs must
therefore be led and
staffed by those who are
not only savvy about
change management but
are also adept in financial
analysis and modelling.  

Invariably the
transformation team will
be working with teams 

In a private equity
environment, the
Transformation
Management Office is a
dynamic, influential entity
that is central to the
success of each
investment. The dual
focus of immediate,
impactful change and
alignment with strategic
exit plans can been
challenging even to those
used to working in a
private equity
environment. A well-
conceived, and well-
executed, Transformation
Management Office
strategy can mean the
difference between
mediocrity, or a standout 

success. It is imperative
therefore that thought is
given to a tailored approach
to transformation
management to help achieve
exceptional returns that
investors demand. 

If you would like to speak to
Paul Atherton further
regarding this insight, send
your enquiry to:
contact@masonadvisory.com

If you want to find
out more about our services,
click here.  

5. Leveraging financial 
engineering 

6. Strong leaders who are 
culturally aware 
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About Mason Advisory

Mason Advisory has offices in Manchester and London and employs over 100 staff, with plans to continue its expansion. We enable
organisations to deliver value through digital & technology transformation, solving complex business challenges, and helping clients set
strategy through the intelligent use of IT resources including architecture, cyber, data, digital, operating model and organisational design,
service management, and sourcing. We operate in sectors such as financial services and insurance, legal and law, government, health and
social care, emergency services, retail, FMCG, transport, and not-for-profit. 

Contact us 

To get in touch, please email contact@masonadvisory.com or call +44 333 301 0093 
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