
Transforming wealth management investment strategies
through data and analytics 

Wealth management firms are turning to advanced data and analytics to improve
investment decisions, moving beyond traditional methods to incorporate diverse data
sources like social media and satellite imagery. While these tools offer powerful
insights for refining strategies and managing risks, IT departments often face
challenges in demonstrating their potential and navigating the complexities of
implementation.
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and satellite imagery into their
analysis – using modern
analytical approaches, such as
machine learning, in a legal,
ethical, and compliant way, to
uncover insights that would
previously have been
inaccessible or too complex to
decipher. 

How can data & analytics
create value in portfolio
management?

We see four key strands of
value creation from data and
analytics in investment
portfolio management:

1. Enhanced market
predictions 

Through using machine
learning models, asset and
wealth managers can analyse
patterns in large data sets to
predict trends more
accurately. For example,
sentiment analysis tools can
scan news articles and social
media to gauge public
sentiment towards certain
investments or sectors,
providing early signals of
market movements. 

2. Risk management

Data & analytics technologies
can be used to perform more
sophisticated and nuanced risk
assessments – incorporating a 
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Asset and wealth management
firms are increasingly turning
to data and analytics to drive
decision-making and enhance
portfolio management. 

The vast amounts of data
available from increasingly
diverse data sources now
provide unprecedented
opportunities for firms to
refine their investment
strategies, better manage risk,
and deliver better outcomes
for their clients – turning
upside-down traditional
approaches to portfolio
management, which have
relied heavily on fundamental
analysis and historic data to
make investment decisions. 

However, despite this
potential, IT functions often
struggle to make the
possibilities real to their
business counterparts and – if
even if they do – they then
need to fully articulate the
challenges that will need to be
overcome on the way to
ensure a successful
implementation. 

For example, IT functions
should be able to show how
recent advances in data and
analytics technologies now
mean today’s portfolio
managers can factor in a wider
range of data, such as social
media feeds, news articles,
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wider range of variables than
previously possible into risk
models, such as geopolitical
events. This approach allows
for more robust scenario and
stress testing – helping
portfolio managers
understand potential risks in
different market conditions.

3. Personalised investment
strategies

Advances in technology now
make it substantially easier to
tailor investment strategies to
individual client preferences
and risk profiles. For example,
through analysing transaction
data, investment managers
can identify a client’s risk
tolerance and investment
preferences and then tailor
their portfolio against these
characteristics. 

4. Operational effectiveness
and efficiency

Mature data & analytics
tooling means that routine
tasks such as data collection
and analysis and report
generation can be automated.
This helps drive a reduction in
the cost of more mundane
tasks, whilst freeing up
portfolio managers to focus on
more strategic activities, such
as client relationship
management and long term
planning. 



therefore need to develop a
set of data & analytics
practices that ensure
compliance with law and
regulations. This might mean
implementing data security
measures, such as encryptions,
anonymisation, and secure
access controls, alongside
privacy policies that dictate
how data is collected, used
and stored.

3. Skills gap 

There is a significant skills gap
in the marketplace – with a
shortage of professionals who
have both advanced data
analytics skills and a deep
understanding of financial
markets. To address this gap,
a two-pronged approach can
be taken – leveraging a
strategic partner to provide
much needed capacity and
capability, whilst the firm
invests in training and
development programmes to
upskill their current workforce.

With careful planning, invest-
ment in the right technologies,
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Key challenges &
considerations

Whilst the challenges are
diverse and considerable, we
see three main themes:

1. Data quality and
consistency

High-quality, consistent and
reliable data is crucial for
accurate analysis. However,
data can vary in quality,
format, and accuracy –
creating misleading insights
than in turn lead to erroneous
decision-making.  It is
therefore imperative that asset
and wealth managers have
robust data management
systems in place - ensuring the
integrity and consistency of
their data through e.g.
advanced data cleaning
techniques and standardising
data formats. Establishing a
data governance framework
can help drive the accuracy
and usability of data
throughout its lifecycle.

2. Privacy and regulatory
compliance

Managing privacy and
compliance is increasingly
complexity, especially when
dealing with large volumes of
sensitive financial data. Firms  
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and a focus on data quality
and compliance, asset and
wealth managers can harness
the power of the latest data
and analytics technologies to
significantly enhance their
decision-making processes,
creating significant
competitive advantage.

However, there are also major
challenges that need to be
overcome, and a properly
design programme put in
place to address these. How
firms handle, for example,
ethical considerations around
data usage and its impact on
customer privacy will play a
major role in maintaining trust
and credibility with clients. 

Additionally, the rapidly
evolving advances in artificial
intelligence and machine
learning are continually
creating new layers of
complexity and risk
management considerations
that will need to be
addressed.   

If you would like to speak to
Paul Atherton regarding this
insight, send your enquiry to
contact@masonadvisory.com  

To find out more about our
services, click here.
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About Mason Advisory

Mason Advisory has offices in Manchester and London and employs over 100 staff, with plans to continue its expansion. We enable
organisations to deliver value through digital & technology transformation, solving complex business challenges, and helping clients set
strategy through the intelligent use of IT resources including architecture, cyber, data, digital, operating model and organisational design,
service management, and sourcing. We operate in sectors such as financial services and insurance, legal and law, government, health and
social care, emergency services, retail, FMCG, transport, and not-for-profit. 

Contact us 

To get in touch, please email contact@masonadvisory.com or call +44 333 301 0093 
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