
The economics of policy administration system
implementations in Insurance

Modern policy administration systems enhance operational efficiency, deliver seamless
customer experiences, and future-proof businesses in an evolving competitive
landscape.
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With insurers striving to
remain competitive in an ever-
changing market, modernising
policy administration systems
has become an essential
priority. Yet, the decision to
invest in a new system carries
weighty financial implications,
forcing insurers to evaluate
costs against potential
benefits such as improved
efficiency, enhanced customer
satisfaction, and long-term
profitability.

This article draws on our
experience to explore the
economic realities of
implementing new policy
administration system,
uncovering the costs, benefits,
and strategic value these
systems can deliver to
insurers.

Initial investment and
implementation costs

The journey toward
modernisation starts with an
undeniable truth:
implementing a new policy
administration system with
significant upfront costs. From
software licenses and
hardware upgrades to data
migration from legacy
systems, the initial outlay can
feel daunting.

However, these costs are more
than just expenses—they’re 
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investments in the future. 

Customisation and integration,
for example, are critical to
ensuring the new system
aligns with the insurer’s unique
workflows and business needs.
While these efforts may
increase the implementation
budget, they’re essential to
achieving a smooth transition
and maximising long-term
value.

Employee training is another
key factor. Rolling out a new
system often requires a
comprehensive approach to
equipping employees with the
skills they need to use it
effectively. While this may
appear as an additional cost in
the short term, well-trained
teams are the bedrock of a
successful transition and a
productive workforce.

Operational efficiency and
cost savings

One of the most compelling
arguments for upgrading is
the potential for significant
improvements. Modern policy
administration systems
automate many routine tasks,
reducing the need for manual
intervention and minimising
errors. This automation can
lead to significant time
savings, allowing staff to focus
on more strategic activities

and improving overall
productivity.

Improved data management
and real-time access to
information are other key
advantages. Modern systems
often feature advanced data
analytics capabilities, enabling
insurers to make more
informed decisions. Better
data management can also
enhance compliance with
regulatory requirements,
reducing the risk of costly fines
and improving the insurer’s
overall risk management
profile.

In terms of cost savings,
automation and improved
efficiency can lead to a
reduction in operational costs.
For example, fewer manual
processes mean fewer
resources are required to
handle the same volume of
work, which can result in lower
staffing costs over time.
Additionally, streamlined
operations can lead to faster
processing times, which can
improve cash flow and reduce
the costs associated with
delays and errors.

Customer satisfaction and
retention

Today’s insurance customers
expect faster service,
personalised interactions, and
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Balancing costs with
strategic value

Modernising a policy
administration system is no
small undertaking, but it’s an
investment that pays
dividends when approached
strategically. The upfront costs
—while significant—open the
door to increased efficiency,
improved customer
satisfaction, scalability, and
enhanced compliance.

Ultimately, these systems
provide insurers with the
agility and tools they need to
navigate today’s challenges
while positioning themselves
for future success. For insurers
aiming to stay ahead in a
competitive and dynamic
market, the economics of
upgrading are clear: modern
policy administration systems
are not just a choice—they’re
a necessity.

If you would like to speak to
Paul Atherton or Mike
Kingston regarding this
insight, send your enquiry
to fsi@masonadvisory.com.

To find out more about our
services, click here.

seamless experiences—and
they’re not afraid to look
elsewhere if their expectations
aren’t met. Modern policy
administration systems
address these demands,
enabling faster processing
times, smoother claims
handling, and tailored
communication.

Happy customers stick around,
and retention rates improve
when insurers exceed
expectations. Loyalty isn’t just
good for business—it’s great
for profitability. Retained
customers are more likely to
purchase additional products,
further boosting their lifetime
value. In short, investing in
modern systems isn’t just
about cutting costs—it’s about
building stronger, longer-
lasting customer relationships.

Scalability and future-
proofing

Modern policy administration
systems are designed to be
scalable, allowing insurers to
easily expand their operations
and adapt to changing market
conditions. This scalability is
crucial for supporting business
growth without the need for
constant, costly upgrades.
Future-proofing is just as vital.
Investing in a system capable
of integrating with emerging
technologies—like AI,

blockchain, and IoT—ensures
insurers remain ahead of the
curve. Additionally, modern
systems with built-in
cybersecurity measures
protect sensitive data while
adapting to new regulatory
requirements, saving
significant costs associated
with frequent overhauls or
breaches.

Risk management and
compliance

Implementing a modern policy
administration system can also
improve risk management and
ensure better compliance with
regulatory standards. The
costs of non-compliance,
including fines and
reputational damage can be
substantial. Modern systems
often include features that
help insurers maintain
compliance with industry
regulations, automatically
generate necessary reports,
and provide audit trails.

Improved risk management
capabilities, such as more
accurate underwriting and
enhanced fraud detection, can
also lead to significant cost
savings. By reducing the
incidence of fraudulent claims
and improving the accuracy of
risk assessments, insurers can
lower their loss ratios and
improve their profitability.
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About Mason Advisory

Mason Advisory has offices in Manchester and London and employs over 100 staff, with plans to continue its expansion. We enable
organisations to deliver value through digital & technology transformation, solving complex business challenges, and helping clients set
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